Texas State Organization

The Delta Kappa Gamma Society International

Date March 29, 2024

Name Terri Egerton

Office Coordinator Area 12

Contact Information coordinatoraeal2@gmail.com
Chapter & Area Gamma Eta - Area 12

Goals

1 Strategically plan to identify and engage new members by thinking outside the box

2 Be open to new ideas for programs and projects that will lead to greater acts of sharing and
service

3 Accentuate the positive by celebrating achievements and accomplishments within each chapter
4 Remember, we are Leading Women Educators Impacting Education Worldwide.

Accomplishments and Activities Related to Goals

1 1 have witnessed at least two chapters initiate a new member this year. Other chapters are
looking outside the traditional education realm to engage new members. One other chapter (as
well as my own chapter Gamma Eta) and | have brainstormed about ways to attract non
traditional members.

2 | have seen a variety of programs that ask people to reach out in many ways. At a meeting of
Theta Epsilon, the Shelby’s Bridge director shared a need that they had concerning
transportation. Members immediately asked questions, brainstormed solutions and offered
suggestions to the director. They wanted to continue seeking ways to solve the problem.

3 Several chapters have had various different celebrations - Birthday, finishing advanced degrees
and celebration of life for members who have passed.

4 There have been so many wonderful discussions about the teacher shortage in the schools that
the members are a part of. They are focusing on the fact that they are Leading Women
Educators and must mentor and set the examples for new teachers coming into their schools.

Suggestions to Chapter (corresponding office at chapter level — AC=suggestions for
that Area)

1 Have chapter bylaws always available at each meeting.
2 Each chapter needs to make membership a priority - Attract and retain new members.
3 Continue to help chapters recruit, thrive and contribute to the State Organization.
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