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Goals: 

1. Develop a good relationship with the chapters in Area 1.

2. Communicate monthly with the chapter presidents in Area 1 through a newsletter..

3. Encourage all chapters in Area 1 to attend the first RAW in June.

4. Work with the chapters in Area 1 and state personnel to increase and maintain

membership.

Accomplishments and Activities Related to Goals: 

1. I have visited 5 of the 10 chapters in Area 1.

2. I have meeting dates on my calendar with the remaining 5 chapters.

3. I have communicated with all 10 chapters through a monthly newsletter.

4. I am the liaison between the Area 1 chapters and TSO state personnel.

5. I will attend the Smith County Coordinating Council meeting on April 4.

6. I have texted, emailed and made phone calls as needed the Chapter Presidents.

Suggestions to  Area 1 Chapters: 

1. Focus on the members that you have by assigning them a “job” to do at your meetings.

2 .  Look at other types of memberships for your chapter.

3. Encourage your members to attend the RAW in June.

4. Let the Area Coordinator know about any concerns
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