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Goals

1 To plan and help implement the Regional Area Workshop

2 To assist and support chapters to meet their goals

3 To prioritize membership

4 To visit each chapter twice in the biennium

5 To inform members of opportunities, conferences and scholarships offered by DKG

Accomplishments and Activities Related to Goals

1 | have attended and participated all but one planning meeting and provided flyers and Save
The Date reminders for regional use.

2 | have met with several chapters needing assistance in bringing a new president up to speed,
helped three chapters find officers, and helped many chapters to fill out forms or paperwork due.
3 | always talk about membership to members and presidents in my newsletters and in person.
4 1 have (or will have by May 15th) visited all chapters once and have several on the calendar
for next year.

5 My newsletters and conversations promote and inform about opportunities. | have identified
numerous members who would be able to take on further leadership opportunities.

Suggestions to Area 7 (corresponding office at chapter level — AC=suggestions for that Area)
1 Make invitations to membership a regular and fun part of DKG
2 Promote membership more actively through your projects

3 Make leadership a priority. Everyone should realize they will be tapped to lead the chapter in
some manner.
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