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Goals: 

1. To assume and carry out the responsibilities of the Texas State Organization 

Second Vice President as outlined in the TSO Guidelines. 

2. To serve, promote and fulfill the TSO President’s theme and goals for the 2023-

2025 biennium. 

3. To serve as a colleague and support for chapter second vice presidents by 

sharing information, providing resources, and answering questions.  

4. To serve as an ex-officio member of the TSO Membership committee and 

member of the LDCP and Strategic Plan of Action (SPA) committees. 

5. To serve as a mentor to TSO Areas 6, 7 and 8. 

6. To respond to and assist chapters as needed. 

7. To compile membership data and resources that support chapter success. 

 

 

Accomplishments and Activities Related to Goals: 

1. Collaborated to design, develop, and deliver Area Coordinator training, July 

2023. 

2. Attended TSO Leadership Orientation for State Personnel training, July 2023. 

3. Attended the TSO Executive Committee planning retreat, August 2023. 

4. Attended the TSO Executive Committee and Leadership Development for 

Chapter Presidents (LDCP) committee meetings, October 2023. 

5. Attended the TSO Membership committee meeting, October 2023. 

6. Utilized State Connect to compile membership data and shared with the 

Executive Committee, Membership committee and Area Coordinators, October 

2023, and March 2024. 

7. Worked with LDCP subcommittees to plan training for chapter presidents to be 

provided at SOAR meetings and Regional Area Workshops. 

8. Attended chapter president SOAR meetings, AC and committee chair Zoom 

meetings. 

9. Surveyed assigned state personnel regarding SPA responsibilities and 

effectiveness. 
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10. Chaired monthly Central Regional Area Workshop Steering 

Committee meetings. 

11. Conducted Zoom meetings with State Committee 

representatives, PSPs and chapter presidents and 

treasurers to share information regarding the Central 

Regional Area Workshop and answer questions. 

12. Mentored Area Coordinators in Areas 6, 7 and 8 on membership, chapter visits, 

reports, newsletters, and any other requests.  

13. Received chapter newsletters from Areas 6, 7 and 8 and provided comments. 

 

 

Suggestions to Chapter Second Vice President and Area Membership Committee 

members: 

1. Encourage members to attend and participate at Chapter, Area, State, and 

International levels of DKG. 

2. Use the TSO Recruitment Plan and other resources to recruit and retain new 

members. 

3. Recruit, engage and induct collegiate members and reinstate previous members. 

4. Contact TSO Officers and State Personnel to help with questions or concerns. 
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