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Goals

1. Create a two-year LDCP calendar that specifies committee meeting dates and Zoom
support meetings for Chapter Presidents.

2. Plan and facilitate the LDCP Committee Retreat.

3. Work with LDCP committee members to create the LDCP training for incoming Chapter
Presidents.

4. Film part of the LDCP training to support a unified, cohesive statewide training
curriculum.

Accomplishments and Activities Related to Goals
1. 2023-25 LDCP calendar
2. LDCP Committee Retreat Agenda
3. LDCP Committee February 8, 2024 Meeting Agenda
4. 2024 LDCP | RAW Video Creation Support

Suggestions to Area Coordinators
1. Share LDCP email communication with Chapter Presidents so the presidents have the
most current information.
2. Participate in the LDCP Chapter President Support Zoom meetings to understand how the
TSO is helping and coaching Chapter Presidents.

Annual Report Year 1, March 2024
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https://docs.google.com/document/d/1Di_4nOVC4402ZLU43fYjSvrzIgWucmcmiQUHByp1urk/edit?usp=sharing
https://docs.google.com/document/d/1uO6pE9dCveK0Q6wY-01NN-u8jGpjVvsWPTly6-5ILvQ/edit?usp=sharing
https://drive.google.com/file/d/1UusAQwWigmIInyNqArzUbVTHxH4-CBuU/view?usp=drive_link
https://docs.google.com/document/d/1LvPbaOOKTKTdMwobjRMkAYQitdrmOz6K4xKW7rMDi3c/edit?usp=sharing

